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FMCRANDOM FOR: Deguty Dirvcicr (Supposs)
. gpectel Cuppart Assistemt/DD/S
Aessstaut Deputy Director (Mministrazion)/D0/T
Direstar of Loglstics
Dircetar of Communications

SUBEL? s Ceontrol of Property Purcimeed or iequisiticuned
for Projucts anl Other /ctivities :

1. TARPOSE

a. Po provide emtrol ower project and other Agency ectivity
{scretioafter called "Betivitics”) apgrowmls sc tiat mo
poject or activity will use A resowrces (appropristed
funds or property frem fuvestories) im exmcess of the smount
apgroved under tic igesey approval asystem.

b, To provide the (ffive of Logistics with inftinl alietaents
a’zmmwmhﬂmlmuamamrm—

c grocwresent peeds based upon replenistmeant requirements
end suthorized incremsee in stock levels within oo jor
categoriss.

2. ASSRPTIONS

a. ‘Emt the emount apmoved for each activity by the approving
' ' tae totel funds aad properiy tc Do made

v authority reyresents
' available o the mctivity for the term of the approval;
i o b. SGat usier the Ageney spproval system the operating coupe-
i nent 18 awthorized o adjust the octivity dudget by making
B ag troasfers Detween funds and propayty, provided the total
ol s of the revised budget does not exceed the total ancunt
&y e approved; and
';& 95& c. That bulgetary revisicns my be made anly wituin the iimita-
0T &~ tions of sny specific provisicus of the activity sproval.
W D
G500 3. mcsIo
b Il
a \ Eﬁgﬁ a. Thore are at present no sdequate comtrol techaiquos in effact
Pgb,% to preclude cxcessive withiremls of stock by approved  geacy
! scitivities. Imstances bave cccurred involwing excessive stock
vithdrewals vith the result that the wee of Agency rusturces
by certain activities heve exceeicd the activity approvals,
This deficlency haa been the subject of camsiderabls comtern
w opsrating and cdsdinistretive officianls.
25X1
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Allctuenta made to getivitiess by the Budgel Divisiom,
(Bfice of the Camptecllor, are conterolled by the Duidget
Hvisitn to gesure Uikt 10 allotment emsesds tie ssmouct
epproved far tie sctivity by tie approving suthority and
toat all sllotmeats are witids the total fiseal year fimds
svailable to the Apgency by approwiatiom. Also, allottess
are eld responsible for chligaiing funds ealy withis the
allotments made to thom. '

Tresently estadlished policies and pressdures provide that -
operating compononts shaall mmintain spesific coutrols ower
allotments of appropriated funis mode to activities apgroved
for cperstion within esch fiscal ywar; and aceoumting records
are maiotained in the Pinance Division, Office of the Comp-
troller, to reflect the actuml cbligations snd expenditures
of confidential funis relating to each approved activity and
o an Agency-wide basis. :

At present, while activity approvals cover both the use of
funis and Agency groperty inventories, end as
*, sbove, adequate controls are proscribed for

authorizieg the cbligation of the apwepriated funds poartion
of puch apgrowals, no adequate controls are prescribed over
the requisitioning of property from Agemey ifnveataries by
the activities. Also, no yrocedures have been ectablisbed
for the mintemance by the Fimeoce Diviston, (£¥ice of tle
Cosptrollar, of fumncial accoumting recards to reflect the
actual swownt of requisitiocns and tsewes of properiy relating
tc each approwed activity cr cu an Agemcy-wide hesis; nor

e there been yprovision made for cost reports to relate prop-
erty issumnces to reguisitions by fiscal year. (This latter
deficteoncy is being corrected by procedwmral chmnges to be
affective )} July 1955.) Procedures ia effect in certain
Agency componenta to cootral moperty reguisitione within
activity epgrownls ware intended to provile necessary cuatrols
but as comgtituted will nct adequately serve this purpoee.

The preswmt methol of providing allctwsats for property pro-
curemset to the Office of Logistice is comsidered too inflex-
fhls 1n that before such allotments are made, it lws heen
noceseary to secwre the release of prograsmed fumds from tie
cperntiomal compoments. It is ccoeldered necessary to provide
tie (ffiee of Logistics with initial sllotments of funis com-
gsistent with established otock levels aad to mrovide for reim-
rsement to the stoek procurenent sllotments based wpon actual
replagement requirements. To assist ia determinaticns of such
procwevent gllotuent requirements, property aumthorizatlion con-
trol records and accounts and status reporis are considered
nocessary.
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4, TCRITHDATIONS

It 18 recommenied t‘azmmimw in policy sod
procedune be made effective as of 1 July 1955: :

a. A policy be establisied and included in Agency regulaticns
poviding that the total cost that may be imewrred for
Spetey activities simll not excusd the smoumt of tie acti-
vty apgroval for the period and timt the costs of ap acti-
vity shell include fumis expended and the coet of mroperty
regardless of vhetier the goperty is purchased or requisi-
iicoed from stocks on hand,

Upon determimation of stock levels imitial allotments be
e to the (ffice of Loglstics conelsting of the ancunts
deamed pecessary t¢ fsplemeat its reguiremests fcr increased
stock levels, and fwrther allotmenits be mede to the (ffice
of lagistics during the year to ovide for mecegsary stock
replentishsents based upon replacemsnt requirenents.

%Wﬂﬁm”tm&smﬁn'mﬁﬁlm;u
Authorisation” (Farm 32-5), in addition to the allotuent

- of funds, the mpximm smount vhich the sstivity is euthoriged
%0 requisition from Agency property imvemtaries.

e allotmsnt control wocedures yrescribed for paintenance
by allostess of confidential fundis be expanded to provide
corresponding controls over property requisitioned by the
individual astivities from Agency property inwentories.

e oversll sccouting recards of the Fimmace Divisicun,
{ffice of the Comptroller, be expanied to provide summxy
inforuntion, by ectivitics and en an Agsacy-wide baails, s
%o the amownt of property reguisitioned and issued from
mem

=w Allotment Status Reparts prepared momthly by lachipe
Gecards Division be expanded to reflect the status of the

MMtM,uuﬂnWWd%Wa»
oent to wade to each activity.

e oy .
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g, The detailed clasges neceasary to fmplsssat the foregoing
- yecomsendations be¢ made as set forth In the atteciswnts
iisted below:

Attackment & - ww:«-w‘ma
Alloteent Authirizaties.”

Aw B - Proposed changes in "Allotsent Coatrol
.- Procedure” S¢ provide comtrol over
groperty suthcrizations.

Attachment C - Proposed “wm&m Accounting
Caatrol Procedure” for Flmance Division,
(fftce of the Comptroller.

Attachment D - Proposed “Allotmsut amd Property Authorte
: : zation Status Report.”

oepy CpeaTTar

APPACTE TS b
{2, B, C amd D)

CCCURENCES 3

T A N A W

Direstor (Sugport)

TEp Tﬁi“’%’w”ﬁé&m‘“”]mﬁ‘ B

S Y 3 Sl O, o

Roaistant mm Birector (Adnin. )55/

Y

Divectar of lLogistics

HMrector of Cammmnications
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SROPOSED REVIEED Fulif OF ADVICE Ur ALLUIME: D AUTHURLZATluis

Kev Form

The present Advice of Allotment Authorization will be
revised to include a se arate section to show for the ac-
tivity the amount of property aathorization.

Responeibility

The Budget Division, (ffice of the Comptroller, will
be responsible for ths issuance of Advices of Allotaents
and roperty Authorizstions for each astivity within the
total smount approved for the activity by the approving
authority. It will sake adjustments between allotuents
and propesrty authorisations as required by activity oper-
ations, subject, however, to the amount of the activity
spproval, any specific limitations set forth (v such
approval, and totel availability of fiscal year funds.

CONFIDENTIAL
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ATTACHMENT "B"

PROFUSED CRARGES IR ALLUTMELT CONTRUL rRUCEDUES Tu sROV e

CONIRGL OVER ROPERTY AUTHORIZATIOLS

Revised Forums

a. Expand present Allotsent Control Becord by adding three
sdditional columns to provide for the msintenance of curreat
control over the status of eseh property suthorization. These
pdditiomal columns will reflect the dollar samount of requisi-
tions lssued to Logistics, property tssues and the unused
balanse of the property authorization. The amount of property
authorizations and allotaents to esch activity will be recorded
in & single column, with proper ldemtification of each, and a
subtutal will be sccumulated to show the total resources ap-
proved for use by the activity. Exhidit "A" shows revised
form.

b. Expand the presept Summary (bligation Mamorandum Report
{"80R") by adding one additional columm to provide the dollar
amount of "Total Cumulative Requisitioms to Logistics to late.”
The total obligations and requisitioms to be reported on this
forw for each activity will be cbtained from the appropriate
columnes of the Allotasot and “roperty Authorizatian Control
Record. Bxhibit "B" shows revised fora.

¢. Eash allotiee should dlscontlmn maintenance of any other
records mow in effect for providing comtrol over property re-
quisitions to Logistics by ectivities im accordance with the
action of the approvipg authority.

- Bespoasibilities

a. Allottee w t and Figpesl Officer - Will maintain the
Allotment and Froperty Autborization Comtrol Record and pre-
pare snd swdait the Summary Cbligation and Froperty Regui-
sition Report to the Finance Division at the end of each wonth
for inclusfom Ip the officlal accoumting reeords of the Agency.

b. _Allottes logistics Ufficer - Will price all requisiticus
for property issusd to lLogistics and furnish priced copy of
each requisition to ths Budget and Piscal Officer for his use.

ATTACHMERT “3"
Exhibit "A" and "B”

ewers— CONFIDENTIAL
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ATTACHHENT T

PROPOSED PRUVERTY AUTHORIZATION ACCOUNEING CONTRUL PRCCEDUPE

WFICE OF THE COcTROLLER

Four pev general ledger accounts will be established
and meintsined with decimal muifixes to denote tbe applicadle
fiscal year, 8= listed and briefly descrided below:

8. Account No. 511 - ‘roperty Authorizations

This debit balance dudgetary-type sccount will
represent the total property suthorizations issued
during the fiscal year.

Aocount fo. 12'- Uguged Sroparty Autho. rizations

Thia credit balance budgetary-type account wili
represent the emount of unused property suthorizations.
The sccount will be credited with the authorisations
made (contra to 511) and debited with requisitions
tseued (contrs to 522).

Account No, $82 - Unfilled Hequisitious

This credit balance buigetary-type account will
represent the ssount of requisitioms issued but not
yet filled. The account willi be credited with the
amcunt of requisitions placed (contrs to 512) snd
mm% with the amount of ;roperty issues {contra
to 532). .

Agscount Lo, 532 - “roperty Issues

This credit balance dbudgetary-type account will
represent the total amocunt of property issuss applicable
to requisitions placed during the fiscal year. The
account will be credited with such property lssues
(contra to 522).

CONFIDENTIAL

Approved For Release 2002/07/12 : CIA-RDP79-00065A000200120026-8




Approved F elease 2002/07/12 : CIA-RDP79-000‘000200120026-8

N oo

1R pe o .
TN T T
H 3‘,,,‘ . 14

i

ALTACEMEHT "D"

SROZOSED ALLOTMERT ARD rRu-ERTY AUTHORIZATIOH STATUS REPURT

Format

&. The present Allotzent Status Peport prepared by the
Mmchine Records Division, Office of the Cowptroller, will
be expanded to provide an sdditiomsl linme usder each sallot~
msent symbol for which s property suthorisation is made to
reflact the current status of such property authorimation.
Also, & total lime will be provided for each allotaent.
syabol to reflect the total activity for both the allot-
ment and the property authorization. The formst of the
revised form is illustrated ou the attached tabulating

~ machine sample report.

b. Eech month, each allottee will be provided wvith &
tebulating machine listing of the detalled property issue
transactions in support of the sumsary asounts for property
issuss shown on the Allotment and Property Authorization

ATTACHAENT "D" - 1

Siiaipefiei—
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